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 Project period    2007-2009  

location:    Ethiopia, Addis Ababa 

Name of the project:   1.The women development project  

                                         2. ex-soldier rehabilitation project 

Name of the funding agency:  OXFAM NOVIB 

Name of contact person:  Ayu T Melese Project officer (NL) 

                                              Email: ayutmelese@dirnet.nl 

                                       Tel .:+3120 618 06 13 

Project objective: 

1) Improving the livelihood of destitute women involved in commercial sex work in   Arada Sub      

city of Addis Ababa 

2) Improving the livelihood of ex-soldiers living in Arada Sub-city  
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Background:  

Dir Foundation has engaged in livelihood improvement of marginalized women, men and 

children in Addis Ababa, Ethiopia. For the last decade Dir has been implementing several 

development projects that bear results and outcomes in increasing the livelihood of  the most 

vulnerable societies such as   ex-sex workers, ex-soldiers, unemployed youth and people with 

disabilities (PWD). Dir is not only focused partnering the poor, providing material support, and  

building capacity; but  is also  engaged in creating awareness among the wider society about the 

dignity of the marginalized groups and their capabilities to contribute to socio-economic 

development. 

Thematic Focus/Strategic Focus of Dir Foundation: 

1. Social development 

2. Social enterprise development 

3. Bridging 

4. Projects in The Netherlands (Promotion of Development cooperation and integration)  

 

Since its inception in 2000, Dir executed several small scale projects with small number of staff 

and limited capacity. However, its ever growing development role in Ethiopia as well as in the 

Netherlands requires Dir to strengthen own  capacity and implement organizational systems 

that help it to operate professionally and efficiently. Dir has begun this transition process 

simultaneously implementing projects with the guidance of a 3 years project plan (2007-2009) 

that has been funded by Oxfam/Novib and others.   

This report summarizes the major contextual changes during the implementation period and 

outputs of the projects. Moreover, it briefly informs on the budget variations. 
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Contextual changes 

During the implementation period of the projects some internal and external changes have been 

noted. Internally, as Dir is going through an important phase of  transition from pioneer to 

professional organization,  new staff came in while most of the old staff and board members 

have left the organization. This has created both advantage and pitfalls. In case of the later it has 

created information gap and limited communication due to insufficient time given for handover 

process, as a result, large  time of the new staff members  has been spent on getting acquainted 

with projects and the organizations. Whereas, the former refers the value that Dir has been  

brought in by appointing highly experienced board as well as hiring experienced and qualified 

new staff members. This important measure is accelerating the professionalizing and 

organizational strengthening process.  

 

Externally, Ethiopian government has issued new NGO law which has required every NGO in the 

country to be screened and re-registered. Dir has passed the screening and re-registered 

successfully, however, lesson has been learned that careful revision of the planned activities and   

awareness activities is needed in the lens of the new law. 

Some of the principal risks that are anticipated during the plan are materialized and measures 
have been taken according to the plan (see milestone report).   

 

Output and outcome of the projects (refer milestone report for details) 

Women: 

 By the end of 2009, 64 (higher than the plan) prostitutes and potential candidates have left 
their old job (commercial sex) and have been employed under social enterprise. The women 
have received continuous training that are intended to equip them with productive and 
entrepreneurship skills. Next to that educational and awareness raising activities organized; 
material and service supports are provided to empower the women and improve their health 
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(see the milestone report).  Dir has employed for 14 more women than the plan (50) due to the 
expansion of social enterprise and opening of new cafe additional jobs have been created.   

The livelihood of women has shown improvement in terms of generating income and they 
increasingly demonstrating confidence to be self-reliant which gives positive sign for 
sustainability of the phase out strategy to be implemented in 1010-2011. Regarding securing 
permanent shelter, all the necessary arrangements and payments have been done and the 
government has promised to deliver the houses soon.  

The project has improved the livelihood  of the women and their children. It is worth noting that 
these women change their view about themselves, they began to value their life and engage 
themselves in socially accepted productive sector. They have become determined to break the 
trend of inheriting their socially unacceptable job (commercial sex work) to their daughters. 
Rather they support them to be respected and productive citizens. As a result, their daughters 
have started generating income accordingly and value education for better future. In general 
the women have been empowered to make better decision in life and got awareness and 
services which resulted on improved livelihood. Ex-combats: Out of the total 32 ex -combats, 3 
have passed away, 2 are employed under social enterprise and 5 have started their own 
business in regions. By the end of the project period the remaining  22 ex-combats have 
acquired different business skills and developed self-esteem and motivation for self-reliance. 
They have become organized under micro credit scheme and have got access to micro finance 
to start their own businesses. They have been getting support and trainings from government 
through Micro & small enterprise development agency and cooperative promotion 

offices. 

Of the total 6 of them have been exhibiting good credit track record and the rest  have been 
faced challenges to do regular repayment. Some of the reasons are that they absence of 
permanent working place to run their business, mismatch with the available credit amount and 
their business plan, management problems and so on. Currently, Dir, the target groups and 
government are working together to resolve the challenges and to develop sustainable phase-
out strategy. 

Apart ex-combats their family members have been benefited from the micro credit scheme, 
training and education as well as from the health services.  

 Children and youth: 
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90 children of ex-combats and ex-sex workers gained educational support through which made 
follow up or school attendance. Of the total 10 of received microcredit and have began petty 
trade and supplemented the income of the family. Dir couldn’t provide microcredit for all of 
them (40) as planned because many of them not fulfilling the requirements such as: feasible 
business plan, non-interference with their education, the consent to parents. Other than that, 
some business plans by group of youth were rejected by government. For instance, setting up 
video renting and domestic cinema. 

Through youth development projects, large number of youth from the 10 sub-cities have been 
capacitate and as a result some of them secured employment, collectively they produced a film; 
through their creative works they challenged the social exclusion of marginalized groups. 

Organization of people with disabilities (PWD) 

Capacity of two organizations of PWD (Zeleketa rehabilitation center, and Hope for the Blind) 
have been built. 

 Labor conditions and workplace improved for 84 PWD who are members of Hope for the Blind 
association by capacity building the management and by providing material support to build up 
toilette. Increased their recognition through helping them organize bazaar for their products. 
While for the two rehabilitation centers their production improved and water supply system 
provided respectively.  

 

Contribution to policy and practice change 
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II. Lessons drawn 

 Dir has followed an approach of learning by doing and has started with social 

development work in Addis Ababa with very vulnerable & marginalized people. We have 

learned that charitable work alone is not enough for sustainable livelihood 

improvement without participatory development, where people are not empowered to 

become part of their own development work. 

 The social enterprises which are established by Dir to create employment are innovative 
in Ethiopian context, but seek more strategic and clear operation guidelines. 

 Building bridges between parties in  The Netherlands and stakeholders in Ethiopia 
brought fruitful result on Dir’s overall programs. This indicated us enhancing the 
cooperation will further improve the impact of different projects and organizational 
capacity. 

 The volume of work in Dir grows rapidly, which requires better strategic planning, 
formal financial and program management, monitoring & evaluation and system 
management. These changes have started and standardized working methods are 
implemented or under construction.  

 


